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Audits: 

 An Introduction 
 
Audits can feel scary – but they don’t need to be! They are an opportunity for 
reflection and growth, as an organisation. 

We prefer to know the purpose of something before we undertake it, so we’ll start by 
examining why audits happen at all.  

 

 

 

 

 

 
 

 

 

Essentially, the NDIS Quality and Safeguarding Commission exists, in part, to 
ensure that all registered NDIS providers are providing quality services to 
participants and ensure the safety of those participants.  
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As many of you may know, participants whose funds are NDIA managed can 
only use registered providers. This limits their options, but in theory safeguards them 
by ensuring that the people who provide services to them are audited to confirm the 
quality of those services.  

So audits exist to guarantee that all registered providers are on the same page, so to 
speak, in regards to the quality and safety of their services.  

They’re also a great opportunity to ensure your service is providing up-to-date 
practices, and encourages you to continuously improve rather than becoming 
stagnant. 

 

 

 

 

 

 

 

 

 

 
 
“An independent approved quality auditor will assess your organisation against the 
components of the NDIS Practice Standards that are relevant to the services and 
supports you deliver.” -NDIS Q&S Commission  
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Food for Thought 

 

 

 

 

How might having a set of standards for NDIS providers keep 
people with disability safe? 

 

Are you familiar with the NDIS Code of Conduct? 

 

What events might affect your registration, that you need to 
inform the NDIS Commission about? 

 

 

 

 
 
 
 
 
 
 

 



 

 

Audits: 

 Timelines 
The first thing you need to know is that there are two types of audit.  

One is known as Verification Audit. This is relevant for “low risk” supports – cleaners, 
gardeners, etc. The requirements for Verification Audit are more straightforward then 
the other audit, which is Certification Audit. Certification Audits are a requirement for 
those providing behaviour support, or SIL (Supported Independent Living), amongst 
others. 

 

 

 

 

 

Food for Thought 

 

 

 
 

 

 

Why might there be two different levels of registration? 

Certification 

(Higher Risk) 
Verification 

(Low Risk) 



 

 

 

The Verification Audit takes place every 3 years, is measured according to the 
Verification Practice Standard Module, is off site (meaning that it can be undertaken 
online, with no physical presence required) and is, as mentioned, for activities that 
are considered “low risk”. 

The Certification Audit has a 3 yearly cycle – but with a “mid-term audit” at 18 
months. So, in practice, there is an audit every 18 months. The requirements that 
must be met are at least the Core Practice Standard Modules, but may also include 
other modules depending on activities undertaken. For example, Module 2a if 
providing Behaviour Support, or the Specialist Support Coordination module if 
providing specialist support coordination. They are conducted both on site (visits to 
the office) and off site (aka: online and via phone call). 
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This image demonstrates the 3 year audit cycle for Certification Audit. As you 
can see, you undertake your initial audit, then 18 months later, have a mid-term 
audit, then 18 months after that, have a re-certification audit. Remember, this is for 
those service providers who are undertaking “higher risk” activities, such as SIL. 

 

 

 

 

 

 

 
For Verification Audit, or the audit undertaken for activities deemed “low risk”, there 
is a single audit every 3 years. No mid-term. 
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So what does the registration process look like? Well, you provide your initial 
information to the NDIS Quality and Safeguarding Commission. When doing this, 
you select your registration groups – what activities you will be registered to 
undertake. 

 

 

 

 

 

 

 

 

 
 

Food for Thought 

 

 

 

 

 

Why might there be different requirements for different 
categories? 
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Registration groups include: 
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Once you know whether you need to complete a Verification or Certification 
Audit, you can undertake a self-assessment against the relevant practice standards. 

You will then enter all this data onto the Commission’s website, and receive your 
Initial Scope of Audit document, which will confirm which type of audit you must 
undertake. Then you select an approved quality auditor. 

 
Find an auditor | NDIS Quality and Safeguards Commission 
(ndiscommission.gov.au)  

 
 

 

 

https://www.ndiscommission.gov.au/resources/find-auditor-additional-text
https://www.ndiscommission.gov.au/resources/find-auditor-additional-text
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Size refers to the number of staff you have, and the number of participants you 
support.  

Scale refers to the number of service delivery locations you have, and where these 
are located (i.e., metro, regional, rural and/ or remote).  

Scope refers to the types of services and supports you provide in line with your NDIS 
registration groups, and their associated level of risk and complexity. 
 

Food for Thought 

 

 

 

 

What is your organisation’s size, scale, and scope? 
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Making it Through Audit 
The first thing you want to do in preparation for audit is to access the NDIS Quality 
and Safeguards Commission portal (via PRODA) to confirm your scope of audit 
(which registration groups you require, and consequently whether you require a 
Certification or Verification audit). For more information, click here: Registered NDIS 
providers portal login | NDIS Quality and Safeguards Commission 
(ndiscommission.gov.au)  

Then you want to use the WAAMH Readiness Workbook or the MHCC Online Self-
Assessment tool to undertake a self-assessment - exploring your strengths and 
opportunities, as related to the Practice Standards and Quality Indicators. The 
MHCC Online Self-Assessment tool can be found here: Embracing Change: A Guide 
to the NDIS Practice Standards - Mental Health Coordinating Council (mhcc.org.au)  

Then you need to make a plan for how to address any improvements that need to be 
made - we advise your team meet regularly to discuss this, and assign tasks/provide 
updates on progress. You also need to book an auditor. You can access the NDIS 
Commission's list of approved auditors here: Find an auditor | NDIS Quality and 
Safeguards Commission (ndiscommission.gov.au)  

Then you'll need to review your documents - this means policy, procedures, service 
agreements, etc. Remember, all documentation should be regularly reviewed for 
relevancy - this could take some time. We recommend using a Policy Register, such 
as the WAAMH Policy Register (found on CAREhub). 

You probably won't manage to undertake all the tasks you'd like to before the audit, 
but it's important to document your intentions to complete them. WAAMH's 
Continuous Improvement Register is a great way to start. 

FInally, as your auditor requests items, simply provide them. A solid filing system will 
be helpful - you don't want to be searching through a convoluted mess of folders. 
There are some great recommendations for documentation here: The importance of 
record keeping and inf... | Disability Support Guide  

https://www.ndiscommission.gov.au/portal/registered-ndis-providers-portal-login
https://www.ndiscommission.gov.au/portal/registered-ndis-providers-portal-login
https://www.ndiscommission.gov.au/portal/registered-ndis-providers-portal-login
https://mhcc.org.au/publication/embracing-change-a-guide-to-the-ndis-practice-standards/
https://mhcc.org.au/publication/embracing-change-a-guide-to-the-ndis-practice-standards/
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Food for Thought 

 

 

 

 

Why might it be helpful to assign tasks (with due dates) to 
different people, rather than undertake the whole audit process 

yourself? 
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Documentation is the stuff that's written down; your policies and procedures, your 
code of conduct, your service agreements - even your marketing materials and 
website. This is a great opportunity to show the auditor (and your clients) that your 
organisation takes human rights seriously. There are some wonderful posters 
available from the following sites, that we recommend displaying: 

Posters - Zoe Belle Gender Collective (zbgc.org.au)  
Make it known, make it better | NDIS Quality and Safeguards Commission 
(ndiscommission.gov.au)  

 

Food for Thought 

 

 

 

How else could you evidence that human rights are embedded 
in your organisation? 

https://zbgc.org.au/resources/zbgc-resources/posters/
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Your systems refers to how you manage information and staff.  

Do you have an effective way of keeping records? How are staff recruited, trained, 
and supervised?  

Here are some great resources on supervision of staff: Supervision for Capability | 
NDIS Workforce Capability (ndiscommission.gov.au)  

Practice refers to the reality of what happens - on the ground.  

Do participants feel heard and involved? What feedback have you received (and 
have you acknowledged it)? Do staff understand how to undertake the prescribed 
procedures, and the reason for them? Is the physical environment safe and 
accessible for participants and staff? 

 

 

https://workforcecapability.ndiscommission.gov.au/tools-and-resources/supervision-capability
https://workforcecapability.ndiscommission.gov.au/tools-and-resources/supervision-capability
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These are 2 sample documentation requests made by an auditor of a service 
provider. As you can see, it has been requested that documents be provided for all 
clients. In reality, an auditor will typically request access to all of a particular type of 
document (for example, service agreements for every client) but then choose some 
at random to investigate further. 
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As demonstrated above, an auditor will typically break down requirements into the 
practice standard modules, and each quality indicator. The auditor is responsible to 
ensuring that every service provider they recommend for registration indeed is 
compliant with these practice standards and quality indicators. Thus, they will 
provide a justification and supporting evidence as shown in the sample response 
above. 

The Compliance Ratings are comparable to a star rating, as we will explore further: 

3 = Best Practice 

2 = Acceptable 

1 = Minor Nonconformity 

0 = Major Nonconformity 
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Food for Thought 

 

 

 

 

How could an organisation go above and beyond, in order to 
achieve a compliance rating of 3? 
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Food for Thought 

 

 

 

 

Remember that auditors can only assess the evidence in front 
of them. You may be meeting the standards and indicators, but 

how are you documenting that? 
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As you can see in the example below, the service provider had three minor non-
conformities in the Governance and Operation Management Module, which gives 
them a major non-conformity for that module. 

 

 

 

 

 

 

 

 

 

 

Food for Thought 

 

 

 

 

Why might 3 minor nonconformities result in a major 
nonconformity? 
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Remember, minor = important but not urgent, whereas major = important and urgent! 

As you can see in the example feedback below, the service provider's position 
descriptions did not match their organisation chart. Further, one position description 
was lacking the pre-requisites for the role and was therefore incomplete: 
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Complex Terms 

 

 

 

 

 
 
 

 

NDIA 

The NDIA is the agency that manages the financial side of the NDIS. 

NDIS 

The NDIS refers to the scheme itself. 

Q&S 

The Commission, or Q&S commission, is responsible for keeping participants safe 
and services high quality. 
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AT 

AT refers to assistive technology – this could be things like hand rails, modified 
bicycles, etc. 

SDA  

SDA refers to Specialist Disability Accommodation, and refers to the physical 
structures that some people with high needs  (“extreme functional impairment”) 
require. These are the homes that are built to standards outlined by the commission. 
The types are: improved liveability. •robust construction. •fully accessible. •high 
physical support.  

 For more information, visit National Disability Insurance Scheme (Specialist 
Disability Accommodation) Rules 2020 (legislation.gov.au) 

SIL 

SIL refers to Supported Independent Living, and denotes the services that support a 
person with high support needs or longer than 8 hours per day. So someone who 
lives in SDA will probably have SIL, but not everyone who has SIL will live in SDA. .  

For more information, visit: Supported Independent Living | NDIS 

https://www.legislation.gov.au/Details/F2020L00769
https://www.legislation.gov.au/Details/F2020L00769
https://ourguidelines.ndis.gov.au/supports-you-can-access-menu/home-and-living-supports/supported-independent-living
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STA 

STA refers to Short Term Accommodation, or may be called “respite”. This is 
accommodation (the dwelling itself AND the support) that lasts for less than 2 weeks 
(14 days) at a time. “funding for support and accommodation for a short time away 
from your usual home. It covers the cost of your care in another place for up to 14 
days at a time. You might have a short stay with other people, or by yourself. It’s 
often funded when your usual carers aren’t available, or for you to try new things.” 
For more information, visit Short Term Accommodation or Respite | NDIS 

MTA 

MTA refers to Medium Term Accommodation – this is accommodation that lasts for 
up to 90 days. “We fund medium term accommodation so you have somewhere to 
live if you can't move into your long term home because your disability supports 
aren't ready. To be eligible, you must have a home you’ll move into and you need 
somewhere else to live in the medium-term. We usually fund medium term 
accommodation for up to 90 days.” For more information, visit Medium term 
accommodation | NDIS 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://ourguidelines.ndis.gov.au/supports-you-can-access-menu/home-and-living-supports/short-term-accommodation-or-respite
https://ourguidelines.ndis.gov.au/supports-you-can-access-menu/home-and-living-supports/medium-term-accommodation
https://ourguidelines.ndis.gov.au/supports-you-can-access-menu/home-and-living-supports/medium-term-accommodation


 

 

 
 

 

 

 

 

 

PitC 

Partners in the Community refers to the organisations who have been tendered to 
employ LACs for the NDIA. In WA, these are Wanslea, APM, and Mission Australia. 

LAC 

An LAC is a Local Area Coordinator. They work for the Partners in the Community, 
on behalf of the NDIA. Their purpose is to connect with participants and provide 
support to connect with service providers. They are also (sometimes) involved in 
developing a participant’s NDIS plan, although the plan must go to an NDIA planner 
to be approved (or amended) first. 

Planner 

An NDIA Planner works directly for the NDIA, and (sometimes) puts plans together 
for a participant. Other times, the planner simply reads the LAC’s proposed plan and 
either amends or approves. 
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SC 

A Support Coordinator works for a service provider (they are not employed by the 
NDIA) to co-ordinate the supports of the participant, and provide reports to the NDIA 
LAC/Planner at the end of each plan to inform funding for the next plan. 

RC 

A Psychosocial Recovery Coach is similar to a Support Coordinator, in that they are 
employed by a private organization and provide coordination of supports. 
Additionally though, Psychosocial Recovery Coaches are only available to 
participants with a primary psychosocial disability, and on top of provision of support 
coordination and reporting, they mentor and coach the participant. 

In some cases, someone may be funded for both a Psychosocial Recovery Coach 
and Support Coordination, but generally, you either get one or the other (or neither) 
funded in an NDIS plan. 

To read more about Psychosocial Recovery Coaching, click here: 

 Psychosocial recovery coaching - Overview (tspforall.com.au) 

 
 

 

 

 

 

https://www.tspforall.com.au/training/ps-recovery-coaching/#/


 

 

 

 

 

 

 

 

 

BSP: 

BSP is generally used to describe a Behaviour Support Plan. To learn more about 
behaviour support plans, click here: Understanding People: Positive Behaviour 
Support | WA’s Individualised Services (waindividualisedservices.org.au) 

Sometimes, BSP is used to describe a Behaviour Support Practitioner, or PBS 
practitioner. 

RP: 

A restrictive practice is any practice which has the effect of restricting the rights or 
freedom of movement of a person with disability. The NDIS Commission states, 
“"The use of restrictive practices for people with disability can present serious human 
rights breaches. The decision to use a restrictive practice needs careful clinical and 
ethical consideration, taking into account a person’s human rights and the right to 
self-determination. 

Restrictive practices should be used within a positive behaviour support framework 
that includes proactive, person-centred and evidence-informed interventions.” 

https://waindividualisedservices.org.au/understanding-people-positive-behaviour-support/
https://waindividualisedservices.org.au/understanding-people-positive-behaviour-support/
https://waindividualisedservices.org.au/understanding-people-positive-behaviour-support/
https://waindividualisedservices.org.au/understanding-people-positive-behaviour-support/
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““There are some circumstances when restrictive practices are necessary as a 
last resort to protect a person with disability and or others from harm. 

The NDIS Commission’s role is to provide registered NDIS providers and NDIS 
behaviour support practitioners with clear guidance to ensure appropriate safeguards 
are in place with the aim of reducing and eliminating the use of regulated restrictive 
practices where possible." 

Additionally, the National Mental Health Commission states; “There is strong 
agreement that seclusion and restraint is a human rights issue, that it has no 
therapeutic value, that it has resulted in emotional and physical harm for consumers 
and staff, and that it can be a sign of a system under stress. “ 

ndiscommission.gov.au/sites/default/files/2022-02/regulated-restrictive-practice-
guide-rrp-20200.pdf 

ARP 

An authorized restrictive practice is a practice which has been authorised following 
the process for that state or territory. In WA, this means that it has passed a Quality 
Audit Panel (QAP) and been deemed necessary. For more information about WA 
Authorisation, click here: Authorisation of restrictive practices (www.wa.gov.au) 

RRP 

A regulated restrictive practice is a restrictive practice which has been nationally 
classified as regulated by the NDIS Quality and Safeguards Commission. There are 
five types; seclusion, environmental restraint, mechanical restraint, chemical 
restraint, and physical restraint. For further information, click here: 

PBS 

Positive Behaviour Support is a wrap around support that prioritises the human rights 
of the participant, and focuses on improving their quality of life. For further 
information, click here: Introduction to Positive Behaviour Support - YouTube 

https://www.ndiscommission.gov.au/sites/default/files/2022-02/regulated-restrictive-practice-guide-rrp-20200.pdf
https://www.ndiscommission.gov.au/sites/default/files/2022-02/regulated-restrictive-practice-guide-rrp-20200.pdf
https://www.wa.gov.au/organisation/department-of-communities/authorisation-of-restrictive-practices
https://www.wa.gov.au/organisation/department-of-communities/authorisation-of-restrictive-practices
https://www.youtube.com/watch?v=yQA2O0PJQMI


 

 

 

Conclusion 

In this workbook, you have learned: 

• Why audits take place in the NDIS Registered provider space 
• What the audit timelines are 
• How to proceed (and succeed) through an audit 
• What a range of NDIS-related acronyms mean 

Best of luck with your audit – remember, it’s all about evidencing how human rights 
are embedded within your organisation’s practices. 

Other Resources 
• The CAREhub has a vast selection of the WAAMH Sector Readiness 

Project’s tools and templates available:  
https://carehub.waamh.org.au/ 
 

• Mental Health Commissioning Council has a guide to the Practice Standards 
and Quality Indicators, for psychosocial providers:  
Embracing Change: A Guide to the NDIS Practice Standards - Mental Health 
Coordinating Council (mhcc.org.au) 
 

• Mental Health Commissioning Council also has teamed up with BNG to 
provide a free online self assessment tool, which is free for registered 
providers: 
Video explaining - MHCC 2 (wistia.com) 
Tool - NDIS Practice Standards Self-Assessment Tool - BNG SPP 
(ngoservicesonline.com.au) 
 

• The NDIS Commission lists the Practice Standards and Quality Indicators 
here:  
NDIS Practice Standards and Quality Indicators (ndiscommission.gov.au) 
 

• NDS has a great library of resources too: 
NDIS Quality and Safeguards Resources 

https://carehub.waamh.org.au/
https://mhcc.org.au/publication/embracing-change-a-guide-to-the-ndis-practice-standards/
https://mhcc.org.au/publication/embracing-change-a-guide-to-the-ndis-practice-standards/
https://bngroup.wistia.com/medias/0zd2t2z6dv
https://spp.ngoservicesonline.com.au/portal/ndis-practice-standards-self-assessment-tool
https://spp.ngoservicesonline.com.au/portal/ndis-practice-standards-self-assessment-tool
https://ndiscommission.gov.au/sites/default/files/2022-02/ndis-practice-standards-and-quality-indicatorsfinal1.pdf
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